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To determine the priorities for cassava research and development (R&D), it is necessary 
to carry on a preliminary analysis to define the limits, scope and scale of the assessment 
of the benefits produced by the R&D activities.  Based on past experiences in Africa, in 
this presentation we analyze the necessary components of this preliminary analysis, 
described below. 
1. Geographic Targeting. Maps of factors related to setting priorities can be integrated 

to geographically target areas or populations that would benefit from cassava R&D. 
For example, spatial overlay analysis shows areas with substantial cassava 
production, subsistence agriculture and high poverty. While spatial relationships may 
reveal high priority areas, they may only show geographic coincidence, as opposed 
to causal relationships between factors. Even so, geographic information can be 
valuable in establishing where to focus efforts.  

2. Expert Surveys.  Priorities for cassava R&D can be suggested by experts who share 
their views on key constraints to cassava production. A cassava survey done for Asia 
and Africa showed that socioeconomic, management and market access constraints 
were generally more important than biotic or abiotic constraints. In Africa experts 
cited disease problems and the lack of improved varieties as major barriers to 
production in the region. The solicited opinions may be relatively easy to collect and 
compile, especially with online surveys. Expert surveys may show views from a wide 
range of disciplinary backgrounds. Disadvantages of this approach are the overall 
subjectivity involved and the biases of the respondents depending on their 
professional background and experience.   Issues such as technical feasibility and 
resource availability are considered in this section. 

3. Qualitative socioeconomic analysis. A qualitative assessment of the gains for the 
main scenarios and option can be constructed and compared in a matrix form that 
includes quantitative and qualitative results for the spatial analysis and expert 
panels.  Special attention must be placed in factors that pose a risk on vulnerable 
populations and ecosystems, as well as options that can generate big potential 
gains. 


