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Empowering women in rural communities to generate sufficient funds to feed their families has 
always been a priority to a lot of donor organisations that operate in many low-income countries 
including Nigeria.  A lot of money was therefore injected into cassava commercialisation by 
organisations such as Shell Petroleum Development Limited (SPDC) in collaboration with 
USAID for the development of cassava under the Cassava Enterprise Development project 
(CEDP) during early 2000 in Nigeria.  The Rural Women Foundation (RWF) and Asa North 
Women cooperative group were one of the few organisations that received support from 
SHELL/USAID to commence cassava commercialization with technical backstopping from IITA.  
While a lot of fanfare and media attention was drawn to this project which had the potential to be 
a huge success, managing a cassava fufu factory proved to be a challenge.  Some problems 
encountered during the first year included insufficient supply of cassava raw material at the 
project site, high transportation costs due to the bulky nature of cassava roots, low production 
capacity, very bad road network leading to the cassava factory, and frequent breakdown of 
production machineries.  Even with these problems, it became very clear during the first two 
years that cassava fufu flour is a product that was much in demand and that even within Nigeria, 
the market was very lucrative. Village politics, displeasure by many male community members 
at the fact that the cassava factory belonged to a women's groups and land ownership 
manipulation lead to a temporary closure of the factory since 2007.  Had the factory been 
handed over to the male members of the community as wished for by the male leaders, the 
outcome may have been different.  This experience shows that although a lucrative opportunity 
to increase women’s earning power presented itself, it became clear that so long as women do 
not have rights to own land, problems persevere. Women’s financial independence is 
inextricably linked to the prevailing patriarchal socio-cultural norms that hamper their progress. 
This experience by RWF in managing the cassava fufu factory could provide lessons for other 
African women venturing into agribusiness. 


