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Ghana is the sixth largest world producer of cassava and the third largest producer in Africa with 
a total output of 12.2 million MT/annum. Cassava contributes 22% of national agricultural GDP 
and has more than two (2) million households involved in tilling over 500,000 Ha of land to 
produce the crop.  The importance of cassava to the national economy can therefore not be 
underestimated. One of the most recent interventions in the cassava industry in Ghana is the 
Cassava: Adding Value for Africa (CAVA) Project. This paper highlights challenges in the 
industry, key interventions by the CAVA Project to address some of the challenges in the 
industry and the outcome of these interventions. Challenges relating to farmers include:  the 
non-availability of viable markets for the over 30% surplus roots produced annually, the poor 
road network to farming communities that make movement of raw materials difficult, the very 
low yields of 10MT/ha as compared to achievable yields of over 20MT/Ha, and the apparent 
lack of business sense of most subsistence farmers.  Processors are challenged with 
uncompetitive end-product prices, low physical capacities of installed equipment, difficulty in 
accessing low risk credit for fixed assets and working capital, and poor quality management in 
processing plants. Challenges in the market end of the value chain include the lack of product 
diversification, the non-existence of a market-driven development-oriented research and 
development support, reluctance of the market to appreciate quality and be willing to pay for it, 
and the lack of a conducive policy environment to drive up-take of cassava products. Three 
main leverage points of the Cassava: Adding Value for Africa (CAVA) project interventions were 
the provision of improved high yielding cassava planting material to improve yields and make 
root pricess more competitive, establishment of a Loan Portfolio Guarantee to ease access to 
working capital loans for processors to increase supply into the value chain, opening up markets 
for High Quality Cassava Flour to absorb the increased supply and creating awareness through 
a mass media campaign. The outcome of these interventions has been a 50% increase in 
cassava root yields for targeted farmers, over 400% increase in the supply of HQCF, an 
increase in the number of companies and institutions using HQCF as an extender for plywood 
adhesives and as a wheat flour substitute for bread and biscuits in educational institutions; as 
well as the establishment of a National Composite Flour Committee to draft a policy document 
to enforce the production, marketing and utilization of composite flour as an integral part of 
Ghana’s bakery culture. A holistic approach to addressing the other challenges is recommended 
to include, amongst others, the establishment of a national cassava platform to stimulate 
partnership/collaboration, leverage synergies, and set a national agenda for Research and 
development in cassava, as well as in production, processing and marketing.  
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