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Nigeria as the world’s largest producer of cassava, has not made impact in export of cassava 
products. One of these products is cassava flour. High quality cassava flour could be used to 
substitute certain percentage of wheat flour in the bakery and confectionary industries. Despite 
the policy of 10 percent inclusion of cassava flour in baking and confectionary industries in 
Nigeria, early adopters under the presidential initiative suffered a huge set back due to poor 
patronage. The present Minister of Agriculture has, however, decided to revisit and transform 
this subsector through building the High Quality Cassava Flour value-chains. To start this, 
teams were set up to audit the Cassava Small & Medium Scale Enterprises (SMEs). The 
objectives were to identify the existing SMEs in Southeast Nigeria, identify the economic factors 
that have hindered the optimal use of the facility, identify major challenges in the business and 
determine the production capacities of the mills to meet the ministerial action plan. This audit 
team comprising of socio economists and engineers visited the SMEs that process cassava into 
High quality Cassava Flour (HQCF) in the five states that make up the southeast geopolitical 
zone of Nigeria. The states include; Abia, Anambra, Ebonyi, Enugu and Imo. Information on the 
location of the processing factories, ownership structure, operations, raw materials requirement, 
output, production capacity, and marketing information among others were elicited. 

A total of seventeen (17) SMEs were identified in the southeast geopolitical zone of Nigeria. 
However, only ten (10) of this number have the capacity to produce HQCF. Result shows that 
60 percent of the SMEs were initiated and owned by individuals while institutional and 
cooperative ownerships accounted for 20 percent each. Also 50 percent of the HQCF SMEs 
were operational while the other half were not operational at the time of this audit in Febbruary 
2012. Most of the HQCF processing mills (70%) are semi automated and have the capacity to 
produce 1 to 2 tons/hour. Ten (10) percent are fully automated and capable of producing 3.5 
tons of HQCF /hour. Among the numerous challenges facing the processors, product marketing, 
low prices of products and high cost of diesel were the most serious.  


