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Cassava production in Nigeria is increasing at 3% every year but more than 50% of cassava 
production is subsistence and most of the rest is semi commercial manner.  To fully exploit 
cassava’s immense potential, especially as a replacement of imported raw materials and as an 
export commodity, a cassava transformation that builds upon previous efforts increase 
productivity and commercialize the harvest has been embarked upon under the Agricultural 
Transformation Program of President Goodluck Jonathan and implementation by the Honorable 
Minister of Agriculture, Dr Akin Adesina.  The cassava transformation seeks to create a new 
generation of cassava farmers, oriented towards commercial production and farming as a 
business, and to link them up to reliable demand, via existing and new investments in 
processing into high quality cassava flour, starch, sweeteners, dried chips/cassava grits (for 
animal feed), and fuel ethanol.  The overarching strategy of the cassava transformation is to 
turn the cassava sector in Nigeria into a major player in local and international Starch, 
Sweeteners, Ethanol, HQCF, and dried Chips/cassava grits industries by adopting improved 
production and processing technologies, and organizing producers and processors into efficient 
value-added chains.   

Implementation of the value-added chain activities will be driven by the private sector with 
support from the public sector.  A Cassava Market and Trade Development Corporation 
(CMTDC) will be established as the primary vehicle for implementation of value-added chain 
activities.  Primary activities of CMTDC are market development, including market development, 
enforcement of standards, and advocacy with potential users of cassava-based products and 
policy makers, to ensure reliable demand.  From the public sector, the Federal, State, Local 
governments, and NGOs will organize and train farmers in modern production methods, and 
disseminate to them improved varieties and inputs required to grow them.   

Experience from around the world has shown that crop campaigns to raise productivity require a 
close partnership with research and development of enabling technologies.  The transformation 
plan will invest significantly in the development of improved production methods, new high 
starch varieties, disease and pest diagnostic surveys, and the development of novel cassava 
products.  The transformation plan will support the production of high starch and early varieties 
– 8-10 month crop –, and varieties with increased nutrition to enhance health status, especially 
children, of consumers.   

Expected impact includes the creation of one million jobs, half on-farm and half of-farm, and 
increase a US$450 increase in the income of 1.8million cassava farmers from an increase in 
average productivity of 12.5ton/ha to 25ton/ha in target regions of intervention and the creation 
of strong supply chains to the industry.   


