
 
ROAD MAP 
FOR THE 
CASSAVA –
BASED FISH 
FEED SYSTEM 
 
Fish Pilot Projects 



POLICY 
 

� Leaves 25% 
� Concentrate 45-50% 
� Peels 5% 



AWARENESS AND 
ADVOCACY 
� By NGOs and government extension 

officers 



QUICK WINS PILOT 
PROJECTS SET UP 
 
� Scale down the Pilot projects location to 4 
� Establishment of Collection Centers 
� Entrant youth enterpreneurs to be trained 
� Marketing of bagged cassava peels 
� Stakeholders meeting to sensitize all in the 

selected pilot locations 
� Land N250,000 per hectare 
� Laboratories set up for quality control 
� With Raw materials and pellets samples 

collected regularly  
� Test if sufficient bulk will be produced in 

the location 
� Monitoring and Implementation team set 

up 
� Demonstration of Prototypes 
� Upgrade facilities of existing millers 



� Facilities to be upgraded 
� Washers…Cement Troughs with drains 

50-80,000 
� Drum type washer    350,000 
� 2 Pressers…..110,000 



� Graters /Shredders ……1 ton of feed with 
conversion rate of 1 to 2, the shredder will 
be 500kg/hour approx. N350,000 with 
Lister Engine 

� Driers …. 500kg/batch cost N650,000  
� Milling Machine (Hammer Mill 500kg/hr), 

Diesel Engine……N500,000 , 
�   Pelletizers   with steamer N500,000 

(500kg/hour)  
� 2 lines of production one stops at the the 

dried chips and the other pellets 
�    
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Collection & Processing 
Locations 
SW SS SE NC 

Ibadan Sapele-Agbor Owerri 

Lafia 



Millers 
� Vita Feeds, Jos 
� NikSeg, Sapele/Top Feeds 
� Durantee, Ibadan/CHI, Ibadan 
�  Ideal Feeds, FCT 



Technology Transfer 
� Graters 
� Pelletisers 
� Sun dried to 10-12% mc. 
� Solar-Hybrid dryer 



Activities towards pilot 
demonstration of fish feed 
� Community Analysis and Sensitization 
� Recruitment of entrepreneurs for the 

collection, drying, milling, pelleting, 
storage and distribution of fish feedstuff 

� Capacity building on standardisatoon 
� Empowerment with processing facilities 

and working capital 
� Market linkage support 



PARTNERS 
 
� With Different roles universities can be 

doing  sample analyses 
� Quality assessment and control 
� Awareness creation and sensitization 
� On farm trials  
�   Marketing  



Partners  
�  NIOMR 
�  ILRI 
�  IITA 
�  FUTA 
�  UI 
�  FUNAAB 
�  FUAM 
�  MOUA 
�  ARAK Centre-UNIPORT 
�  NRCRI 
�  NIFFR 
�  CGIAR Consortium 
�  C:AVA 
�  BMGF 
�  Grand Cereals 
�  NOVUS 



� South West- Oyo Town 



 
 
 
 
 
 
 
Sponsors 

� FGN 
� USAID 
�  ILRI 
�  IITA 
� NOVUS 
� BMGF-C:AVA 
�  IFAD 
� FARA 
� PIND 


